
UUNNIIOONN  BBAAYY  IIMMPPRROOVVEEMMEENNTT  DDIISSTTRRIICCTT  
PPRROOPPOOSSAALL  TTOO  PPUURRCCHHAASSEE  

  UUNNIIOONN  BBAAYY  EELLEEMMEENNTTAARRYY  SSCCHHOOOOLL  
••  44  CCLLAASSSSRROOOOMMSS,,  AANN  OOFFFFIICCEE  AANNDD  AA  GGYYMMNNAASSIIUUMM  
••  UUPPPPEERR  FFLLOOOORR        66,,337766  SSQQ..  FFTT..  
••  LLOOWWEERR  FFLLOOOORR    66,,448844  SSQQ..  FFTT..  
••  TTOOTTAALL                                1122,,886600  SSQQ..  FFTT..  
  

••  OOFFFFEERR  OOFF  $$667755,,000000  WWAASS  AACCCCEEPPTTEEDD  SSUUBBJJEECCTT  TTOO  
LLAANNDDOOWWNNEERRSS  AAPPPPRROOVVAALL  

••  AADDDDIITTIIOONNAALL  CCOOSSTTSS  OOFF  AAPPPPRROOXX..  $$2255,,000000    
––  LLEEGGAALL  FFEEEESS  
––  TTRRAANNSSFFEERR  FFEEEESS  
––  AAPPPPRRAAIISSAALL  
––  MMIISSCC  

••  TTOOTTAALL  CCOOSSTT  OOFF  $$770000,,000000..  
  

••  22000077  PPRROOPPEERRTTYY  AASSSSEESSSSMMEENNTT  
••  $$  11,,333388,,000000..0000  
••  $$770000,,000000..  IISS  AAPPPPRROOXX..  HHAALLFF  OOFF  TTHHEE  AASSSSEESSSSMMEENNTT  

VVAALLUUEE  
  

WWHHYY  DDOO  WWEE  HHAAVVEE  TTOO  BBUUYY  SSCCHHOOOOLL  IINNSSTTEEAADD  OOFF  
GGEETTTTIINNGG  IITT  FFRREEEE??  
••  SSCCHHOOOOLL  DDIISSTTRRIICCTT  OOWWNNSS  SSCCHHOOOOLL  AANNDD  HHAASS  DDEEEEDD..  
••  SSCCHHOOOOLL  DDIISSTTRRIICCTT  PPOOLLIICCYY  IISS  TTOO  SSEELLLL  FFOORR  FFAAIIRR  

MMAARRKKEETT  VVAALLUUEE..  
  

WWHHEERREE  WWOOUULLDD  WWEE  GGEETT  TTHHEE  $$  770000,,000000..  NNEEEEDDEEDD??  
••  WWEE  WWOOUULLDD  TTAAKKEE  $$220000,,000000..  FFRROOMM  TTHHEE  RREEPPLLAACCEEMMEENNTT  

AANNDD  RREESSEERRVVEE  FFUUNNDD  
••  BBOORRRROOWW  $$550000,,000000..    

  
  

••  TTHHRREEEE  QQUUOOTTEESS  WWEERREE  OOBBTTAAIINNEEDD  FFRROOMM  FFIINNAANNCCIIAALL  
IINNSSTTIITTUUTTIIOONNSS  ,,  UUNNIIOONN  BBAAYY  CCRREEDDIITT  UUNNIIOONN,,  CCIIBBCC  
AANNDD  BBAANNKK  OOFF  MMOONNTTRREEAALL  



••    UUNNIIOONN  BBAAYY  CCRREEDDIITT  UUNNIIOONN  55%%  
••  CCIIBBCC  66%%  VVAARRIIAABBLLEE,,  55..4433  LLOOCCKKEEDD  
••  BBAANNKK  OOFF  MMOONNTTRREEAALL  66%%  OONN  PPRRIIMMEE  
  

HHOOWW  MMUUCCHH  WWIILLLL  TTHHAATT  CCOOSSTT  MMEE??  
••  TTWWOO  OOPPTTIIOONNSS::  

––  BBOORRRROOWW  $$550000,,000000  AANNDD  PPAAYY  TTHHAATT  AAMMOOUUNNTT  
––  BBOORRRROOWW  $$550000,,000000,,  SSEELLLL  PPRROOPPEERRTTYY  OONN  MMccLLeeoodd  

RROOAADD  AANNDD  PPAAYY  OOFFFF  AAPPPPRROOXX....  $$220000,,000000    
––  TTHHUUSS  RREEDDUUCCIINNGG  TTHHEE  OOVVEERRAALLLL  PPAAYYMMEENNTT  TTOO  TTHHEE  

LLAANNDDOOWWNNEERRSS  TTOO  $$330000,,000000..  
  

••  JJUUNNEE  22000077  AAPPPPRRAAIISSAALL  OONN  MMccLLeeoodd  RROOAADD  PPRROOPPEERRTTYY  
WWAASS  $$221100,,000000..  

  

WWHHYY  NNOOTT  AA  RREEFFEERREENNDDUUMM??  
––  TTAAKKEESS  MMOORREE  TTIIMMEE  
––  CCOOSSTTSS  AABBOOUUTT  $$1100,,000000..  

 
AALLTTEERRNNAATTEE  AAPPPPRROOVVAALL  PPRROOCCEESSSS  

––  QQUUIICCKKEERR  
––  CCOOSSTTSS  AABBOOUUTT  $$44,,000000..  

••  TTWWOO  PPUUBBLLIICC  MMEEEETTIINNGGSS  
  

 
••  22000077  UUBBIIDD  TTAAXX  BBAASSEE                            $$330077,,880044,,112277  
••  NNUUMMBBEERR  OOFF  FFOOLLIIOOSS            882200  
••  AAVVEERRAAGGEE  FFOOLLIIOO            $$337733,,337700  
••  22000077  RRUURRAALL  TTAAXX  RRAATTEE  PPEERR  $$11,,000000            $$00..9933  
••  22000077  AAVVEERRAAGGEE  CCOOSSTT  PPEERR  AAVVEERRAAGGEE    FFOOLLIIOO  $$335500..                          
  

SSCCEENNAARRIIOO  ##11  $$550000,,000000..  MMOORRTTGGAAGGEE  
••  AADDDDIITTIIOONNAALL  CCOOSSTT  ––  2255  YYRR..  MMOORRTTGGAAGGEE  @@55%%  PPEERR  

AANNNNUUMM                              $$3355,,000000..  YYRR..  
••  NNUUMMBBEERR  OOFF  FFOOLLIIOOSS                                              882200  
••  PPRROOPPOOSSEEDD  TTAAXX  RRAATTEE  PPEERR  $$11,,000000                              $$11..0055  
••  AAVVEERRAAGGEE  CCOOSSTT  PPEERR  AAVVEERRAAGGEE  FFOOLLIIOO            $$339922..  
••  IINNCCRREEAASSEE  BBAASSEEDD  OONN  AAVVEERRAAGGEE  FFOOLLIIOO        $$4422..  
  



SSCCEENNAARRIIOO  ##22    $$330000,,000000  MMOORRTTGGAAGGEE  
••  AADDDDIITTIIOONNAALL  CCOOSSTT  ––  2255  YYRR..  MMOORRTTGGAAGGEE  @@55%%  PPEERR    

AANNNNUUMM                  $$3300,,000000..  
••  NNUUMMBBEERR  OOFF  FFOOLLIIOOSS                            882200  
••  PPRROOPPOOSSEEDD  TTAAXX  RRAATTEE  PPEERR  $$11,,000000..                    $$11..0022  
••  AAVVEERRAAGGEE  CCOOSSTT  PPEERR  AAVVEERRAAGGEE  FFOOLLIIOO          $$338811..  
••  IINNCCRREEAASSEE  BBAASSEEDD  OONN  AAVVEERRAAGGEE  FFOOLLIIOO        $$3311..  
 

RREECCOOMMMMEENNDDAATTIIOONNSS  
••  PPUURRCCHHAASSEE  SSCCHHOOOOLL  
••  BBOORRRROOWW  $$550000,,000000..  
••  KKEEEEPP  PPRROOPPEERRTTYY  OONN  MMccLLeeoodd  RROOAADD  

    
DDOO  WWEE  NNEEEEDD  TTOO  PPUURRCCHHAASSEE  SSCCHHOOOOLL??  

••  SSIIMMPPLLEE  AANNSSWWEERR  IISS  NNOO..  
WWHHAATT  WWIILLLL  AA  NNOO  AANNSSWWEERR  MMEEAANN  FFOORR  TTHHEE  
FFUUTTUURREE??  
••  WWEE  WWIILLLL  NNEEEEDD  TTOO  FFIIRRSSTT  DDEECCIIDDEE  IIFF  WWEE  WWAANNTT  TTOO  

HHAAVVEE  AA  FFIIRREE  DDEEPPAARRTTMMEENNTT  IINN  UUNNIIOONN  BBAAYY..  
WWHHYY  WWOOUULLDD  WWEE  NNEEEEDD  TTOO  DDEECCIIDDEE  TTHHAATT??  
••  PPRREESSEENNTT  BBUUIILLDDIINNGG  DDOOEESSNN’’TT  MMEEEETT  SSTTAANNDDAARRDDSS  
••  FFIIRREE  TTRRUUCCKKSS  AARREE  OOUUTTDDAATTEEDD  AANNDD  NNEEEEDD  TTOO  BBEE  

RREEPPLLAACCEEDD  
••  NNEEWW  TTRRUUCCKKSS  RREEQQUUIIRREE  1144  FFOOOOTT  DDOOOORRSS,,  WWEE  HHAAVVEE  1100  

FFOOOOTT  
••  LLEENNGGTTHH  OOFF  NNEEWW  TTRRUUCCKKSS  EEXXCCEEEEDD  LLEENNGGTTHH  OOFF  

HHAALLLL  
––  HHAAVVEE  TTOO  PPUUTT  FFIIRREE  FFIIGGHHTTEERRSS  IINNSSIIDDEE  

  

HHOOWWEEVVEERR,,  WWEE  CCOOUULLDD  SSTTIILLLL  SSAAYY  NNOO..    
••  IIFF  WWEE  SSAAYY  NNOO,,  TTHHEENN  WWEE  NNEEEEDD  TTOO  KKNNOOWW  WWHHAATT  IITT  

WWIILLLL  CCOOSSTT  UUSS  FFOORR  FFIIRREE  PPRROOTTEECCTTIIOONN..  
  
 



••  WWEE  WWOOUULLDD  TTHHEENN  PPUURRCCHHAASSEE  FFIIRREE  SSEERRVVIICCEESS..  
••  CCOOSSTT  DDEEPPEENNDDSS  UUPPOONN  NNUUMMBBEERR  OOFF  FFOOLLIIOOSS..  
••    RROOYYSSTTOONN  AANNDD  MMEERRVVIILLLLEE  PPUURRCCHHAASSEE  FFIIRREE  SSEERRVVIICCEESS  
••  MMEERRVVIILLLLEE  PPAAYYSS  ..5555  PPEERR  $$11,,000000..  OOFF  AASSSSEESSSSEEDD  VVAALLUUEE  
••  RROOYYSSTTOONN  PPAAYYSS  ..9922  FFOORR  TTHHOOSSEE  HHOOUUSSEESS  CCOOVVEERREEDD  BBYY  

CCUUMMBBEERRLLAANNDD,,  AANNDD  
••  ..6644  FFOORR  TTHHOOSSEE  CCOOVVEERREEDD  BBYY  CCOOUURRTTEENNAAYY  
  

IINNSSUURRAANNCCEE  CCOOSSTTSS..  
••  IIFF  TTHHEERREE  IISS  NNOO  FFIIRREE  HHAALLLL  WWIITTHHIINN  1100  KKMM  OOFF  YYOOUURR  

HHOOUUSSEE  TTHHEENN  YYOOUU  WWOOUULLDD  PPAAYY  TTHHEE  HHIIGGHH  RRAATTEE..  
EEXXAAMMPPLLEE::  
••  IINNSSUURRAANNCCEE  OONN  AA  $$225500,,000000..  HHOOMMEE  IISS  AAPPPPRROOXX..  $$666688..  

PPEERR  YYEEAARR..  
••  TTHHAATT  WWOOUULLDD  GGOO  UUPP  TTOO  $$22,,887711..  PPEERR  YYEEAARR..  
••  CCOOUULLDD  EEVVEERRYYOONNEE  AAFFFFOORRDD  TTOO  HHAAVVEE  FFIIRREE  

IINNSSUURRAANNCCEE  OONN  TTHHEEIIRR  HHOOMMEE??  
  

WWHHAATT  CCOOUULLDD  WWEE  DDOO  WWIITTHH  TTHHEE  SSCCHHOOOOLL??  
––  TTEEAARR  IITT  DDOOWWNN??  
––  DDRR’’SS  OOFFFFIICCEE  AANNDD  PPHHAARRMMAACCYY??  
––  SSEENNIIOORRSS  RREESSIIDDEENNCCEE??  
––  RREENNTT  SSOOMMEE  OOFF  IITT  OOUUTT??  
––  OOTTHHEERRSS??  
––  WWEE  DDOONN’’TT  KKNNOOWW!!    

WWEE  WWOOUULLDD  RREECCEEIIVVEE  IINNPPUUTT  IINNTTOO  AANNYY  DDEECCIISSIIOONNSS  
MMAADDEE..  

––  PPUUBBLLIICC  MMEEEETTIINNGGSS//FFOORRUUMMSS??  
––  WWRRIITTTTEENN  SSUUBBMMIISSSSIIOONNSS??  
––  SSUUGGGGEESSTTIIOONN  BBOOXX  
––  OOTTHHEERRSS??  


	UNION BAY IMPROVEMENT DISTRICT
	PROPOSAL TO PURCHASE
	 UNION BAY ELEMENTARY SCHOOL
	• 4 CLASSROOMS, AN OFFICE AND A GYMNASIUM
	• UPPER FLOOR    6,376 SQ. FT.
	• LOWER FLOOR  6,484 SQ. FT.
	• TOTAL                12,860 SQ. FT.
	• OFFER OF $675,000 WAS ACCEPTED SUBJECT TO LANDOWNERS APPROVAL
	• ADDITIONAL COSTS OF APPROX. $25,000 
	– LEGAL FEES
	– TRANSFER FEES
	– APPRAISAL
	– MISC

	• TOTAL COST OF $700,000.
	• 2007 PROPERTY ASSESSMENT
	• $ 1,338,000.00
	• $700,000. IS APPROX. HALF OF THE ASSESSMENT VALUE
	WHY DO WE HAVE TO BUY SCHOOL INSTEAD OF GETTING IT FREE?
	• SCHOOL DISTRICT OWNS SCHOOL AND HAS DEED.
	• SCHOOL DISTRICT POLICY IS TO SELL FOR FAIR MARKET VALUE.
	WHERE WOULD WE GET THE $ 700,000. NEEDED?
	• WE WOULD TAKE $200,000. FROM THE REPLACEMENT AND RESERVE FUND
	• BORROW $500,000. 
	• THREE QUOTES WERE OBTAINED FROM FINANCIAL INSTITUTIONS , UNION BAY CREDIT UNION, CIBC AND BANK OF MONTREAL
	•  UNION BAY CREDIT UNION 5%
	• CIBC 6% VARIABLE, 5.43 LOCKED
	• BANK OF MONTREAL 6% ON PRIME
	HOW MUCH WILL THAT COST ME?
	• TWO OPTIONS:
	– BORROW $500,000 AND PAY THAT AMOUNT
	– BORROW $500,000, SELL PROPERTY ON McLeod ROAD AND PAY OFF APPROX.. $200,000 
	– THUS REDUCING THE OVERALL PAYMENT TO THE LANDOWNERS TO $300,000.

	• JUNE 2007 APPRAISAL ON McLeod ROAD PROPERTY WAS $210,000.
	WHY NOT A REFERENDUM?
	– TAKES MORE TIME
	– COSTS ABOUT $10,000.

	ALTERNATE APPROVAL PROCESS
	– QUICKER
	– COSTS ABOUT $4,000.

	• TWO PUBLIC MEETINGS
	• 2007 UBID TAX BASE              $307,804,127
	• NUMBER OF FOLIOS      820
	• AVERAGE FOLIO      $373,370
	• 2007 RURAL TAX RATE PER $1,000      $0.93
	• 2007 AVERAGE COST PER AVERAGE  FOLIO $350.            
	SCENARIO #1 $500,000. MORTGAGE
	• ADDITIONAL COST – 25 YR. MORTGAGE @5% PER ANNUM               $35,000. YR.
	• NUMBER OF FOLIOS                       820
	• PROPOSED TAX RATE PER $1,000               $1.05
	• AVERAGE COST PER AVERAGE FOLIO      $392.
	• INCREASE BASED ON AVERAGE FOLIO    $42.
	SCENARIO #2  $300,000 MORTGAGE
	• ADDITIONAL COST – 25 YR. MORTGAGE @5% PER  ANNUM         $30,000.
	• NUMBER OF FOLIOS              820
	• PROPOSED TAX RATE PER $1,000.          $1.02
	• AVERAGE COST PER AVERAGE FOLIO     $381.
	• INCREASE BASED ON AVERAGE FOLIO    $31.
	RECOMMENDATIONS
	• PURCHASE SCHOOL
	• BORROW $500,000.
	• KEEP PROPERTY ON McLeod ROAD

	 
	DO WE NEED TO PURCHASE SCHOOL?
	• SIMPLE ANSWER IS NO.
	WHAT WILL A NO ANSWER MEAN FOR THE FUTURE?
	• WE WILL NEED TO FIRST DECIDE IF WE WANT TO HAVE A FIRE DEPARTMENT IN UNION BAY.
	WHY WOULD WE NEED TO DECIDE THAT?
	• PRESENT BUILDING DOESN’T MEET STANDARDS
	• FIRE TRUCKS ARE OUTDATED AND NEED TO BE REPLACED
	• NEW TRUCKS REQUIRE 14 FOOT DOORS, WE HAVE 10 FOOT
	• LENGTH OF NEW TRUCKS EXCEED LENGTH OF HALL
	– HAVE TO PUT FIRE FIGHTERS INSIDE

	HOWEVER, WE COULD STILL SAY NO. 
	• IF WE SAY NO, THEN WE NEED TO KNOW WHAT IT WILL COST US FOR FIRE PROTECTION.
	• WE WOULD THEN PURCHASE FIRE SERVICES.
	• COST DEPENDS UPON NUMBER OF FOLIOS.
	•  ROYSTON AND MERVILLE PURCHASE FIRE SERVICES
	• MERVILLE PAYS .55 PER $1,000. OF ASSESSED VALUE
	• ROYSTON PAYS .92 FOR THOSE HOUSES COVERED BY CUMBERLAND, AND
	• .64 FOR THOSE COVERED BY COURTENAY
	INSURANCE COSTS.
	• IF THERE IS NO FIRE HALL WITHIN 10 KM OF YOUR HOUSE THEN YOU WOULD PAY THE HIGH RATE.
	EXAMPLE:
	• INSURANCE ON A $250,000. HOME IS APPROX. $668. PER YEAR.
	• THAT WOULD GO UP TO $2,871. PER YEAR.
	• COULD EVERYONE AFFORD TO HAVE FIRE INSURANCE ON THEIR HOME?
	WHAT COULD WE DO WITH THE SCHOOL?
	– TEAR IT DOWN?
	– DR’S OFFICE AND PHARMACY?
	– SENIORS RESIDENCE?
	– RENT SOME OF IT OUT?
	– OTHERS?
	– WE DON’T KNOW! 

	WE WOULD RECEIVE INPUT INTO ANY DECISIONS MADE.
	– PUBLIC MEETINGS/FORUMS?
	– WRITTEN SUBMISSIONS?
	– SUGGESTION BOX
	– OTHERS?



