
File: PAO112057Report Date: September 2, 2026

Report Number: 265984

Deep Water Recovery Ltd. 
5084 Island Highway S.
PO Box 276
Union Bay BC  V0R 3B0

Attn: Mark Jurisich, Operations Manager, Deep Water Recovery Ltd.

Dear Mr. Jurisich,

Re: Investigation Referral

On August 25, 2026, Ministry of Environment and Parks (Ministry) Environmental Protection Officer Jurgen Deagle (Officer 
Deagle) conducted an office-based inspection of the Deep Water Recovery Ltd. (DWR) ship repair and salvage facility 
located at 5084 Island Highway South, Union Bay, B.C. (Facility). The inspection was conducted to verify compliance with 
Pollution Abatement Order 112057 (the Order) which was issued on March 15, 2024, and was last amended on May 6, 
2025.

The Order is currently under appeal to the Environmental Appeal Board (EAB) (EAB-EMA-24-A014). DWR applied for a 
stay of the Order pending the outcome of the appeal. On June 7, 2024, the EAB denied the stay application and the appeal 
is still in progress.

The Order does not provide authorization to discharge waste to the environment.

This inspection record is being referred for investigation.

Inspection Details:

According to DWR's 2019 Management Plan for Tenure Replacement and information contained in DWR's on-line profiles, 
the company conducts salvage, dismantling, and recycling activities involving marine vessels and rail assets. The Facility is 
located on the east coast of Vancouver Island along Baynes Sound, a sheltered marine waterbody identified as a 
provincially significant ecological area.

Discharges from the Facility flow into Baynes Sound. Past sampling, conducted by both DWR and the Ministry, identified 
discharge concentrations exceeding applicable British Columbia Water Quality Guidelines for several parameters of 
concern, including cadmium, copper, lead, zinc, and polychlorinated biphenyls (PCBs).

On August 25, 2026, Officer Deagle emailed the DWR Operations Manager and the Qualified Professionals (QPs) from 
TTOHS and SLR Consulting requesting a copy of the July 2026 Monitoring Report, an update on compliance with the Order 
requirements, and information regarding the status of the water treatment system and revised treatment plan. The email 
included a list of questions regarding progress on completing the Order requirements that had previously been provided in 
an information request dated April 17, 2026, but had not been answered. In addition, Officer Deagle requested an update 
on the water treatment system, as the March 2026 Monitoring Report indicated that the system had been removed from the 
Facility. A response was requested by September 1, 2026.

On August 25, 2026, TTOHS responded that the July 2026 Monitoring Report had been submitted August 4, 2026. 

On August 31, 2026, the QP from SLR Consulting called and e-mailed, stating that they expected to submit a revised 
treatment plan by mid-September. 

As of end of day on September 2, 2026, no response was received regarding compliance with the remaining Order 
requirements.
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The following sections of the Order were assessed as part of this inspection: 1, 4, 4(A), 4(B), 4(G), 4(J), 4(L), and 5.
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• "Management Plan for Tenure Replacement", dated 2019-11-27, submitted by Mark Jurisich, Deep Water
Recovery (2019 Management Plan)

• "Effluent Quality Mitigation & Treatment Plan Deep Water Recovery, Union Bay, BC Revision No. 1.3", dated
October 2024, received October 31, 2024, prepared by Darryl Stowe, P.Chem, Senior Environmental
Scientist, Envirochem Services Inc. (2024 Treatment Plan)

• "Sump Discharge Sampling February 2025 RE: PAO 112057", dated March 15, 2025, prepared by Gillian
Helpard, P. Chem, President TTOHS (February 2025 Monitoring Report)

• "PAO 112057 Extension Request", letter dated May 30, 2025, prepared by Graham Walker of Borden Ladner
Gervais LLP (May 2025 Extension Request)

• "Deep Water Recovery Ltd.", Facebook page at https://www.facebook.com/deepwaterrecoveryltd/, retrieved
on August 24, 2026 (Online Profile)

• "Sump Discharge Sampling - March 2026 RE: PAO 112057", dated April 15, 2026, prepared by Gillian
Helpard, P. Chem, President TTOHS (March 2026 Monitoring Report)

• "2026-04-17 Deep Water Recovery - Information Request", April 17, 2026 email from Officer Deagle to Mark
Jurisich (DWR), Gillian Helpard (TTOHS) and Michael Sloan (SLR) (2026 Information Request)

• "Sump Discharge Sampling - May 2026 RE: PAO 112057", dated June 15, 2026, received June 12, 2026,
prepared by Gillian Helpard, P. Chem, President TTOHS (May 2026 Monitoring Report)

• "Sump Discharge Sampling - June 2026 RE: PAO 112057", dated July 15, 2026, prepared by Gillian Helpard,
P. Chem, President TTOHS (June 2026 Monitoring Report)

• "Sump Discharge Sampling - July 2026 RE: PAO 112057", dated August 15, 2026, received August 4, 2026,
prepared by Gillian Helpard, P. Chem, President TTOHS (July 2026 Monitoring Report)

• "2026-08-25 RE: PAO 112057 - Information Request and July 2026 Monthly Report", August 25, 2026, email
from Officer Deagle to Mark Jurisich (DWR), Gillian Helpard (TTOHS) and Michael Sloan (SLR) (2026
Information Request Follow-up)

This inspection report assesses compliance during the period from May 1, 2026, to July 31, 2026 (Inspection Period) and 
included review of the following documents:



Compliance Assessment
Based on the information reviewed, this report documents all the non-compliances identified as a result of this 
inspection, as well as the associated details/findings and any actions required.

Requirement Description:

Pollution Abatement Order - Required Action 1
1. Immediately cease the release or discharge of effluent with concentrations of Copper, Lead and Zinc above BCWQG
levels to the environment.

Details/Findings:

According to the May, June and July 2026 Monitoring Reports, there were no observed discharges from Sump 1, 2 or 
Sump 3 during those months (See Appendix 1: Site Plan for sump locations.) Therefore, DWR was in compliance with 
this requirement during the Inspection Period.

Compliance:

In

Requirement Description:

Pollution Abatement Order - Required Action 4

4. On a date to be determined, Implement the approved Plan on a date to be specified in writing by the Director.

Details/Findings:

The original Order Requirement 3 directed DWR to submit an Effluent Sampling and Management Plan (Plan). In the July 
12, 2024, Order Amendment, the Director added requirements 3(d) a., b. and c. which required DWR to submit an effluent 
quality mitigation and treatment plan, provide the design of a water treatment system and install that system. 

In response, DWR submitted the Proposed Surface Water Sampling and Management Plan (2024 Sampling Plan) and the 
Effluent Quality Mitigation & Treatment Plan (2024 Treatment Plan). Together these two documents constitute the 
"approved Plan".

The Director approved the 2024 Sampling Plan on September 20, 2024, with implementation required by October 1, 2024. 
The 2024 Treatment Plan was approved on November 7, 2024, with implementation required by November 8, 2024, and 
installation of a water treatment system required by December 15, 2024.

On May 6, 2025, the Ministry issued an Order amendment that modified Requirement 4 by assigning due dates to specific 
actions that had been proposed by DWR in the 2024 Treatment Plan. This amendment was issued because key 
components of the Plan had not been implemented and the water treatment system was not fully operational. These 
required actions and due dates are listed as Order Requirements 4(A) through 4(M). The locations of the required actions 
were shown in the 2024 Treatment Plan and are reproduced in Appendix 2 of this report.

In the May, June and July 2026 Monitoring Reports, DWR stated that a revised mitigation and treatment plan was being 
prepared. As of July 31, 2026, the Ministry had not received a new or modified plan. On August 31, 2026, the QP from SLR 
Consulting informed Officer Deagle that a revised treatment plan would be submitted for Ministry review by mid-
September. Until a new or modified plan is submitted and approved, DWR is required to fully comply with the existing 
Order and the approved Plan.

DWR had not implemented the approved Plan and was out of compliance with Order Requirement 4 from May 1, 2026 to 
July 31, 2026.

As noted in the subsections below, DWR is out of compliance with Requirement 4, subsections (A), (B), (G), (J) and (L). 
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Multiple previous Ministry Inspection Reports (IR) issued to DWR determined DWR was out of compliance with Order
Requirement 4:

• IR 235281, November 14, 2024, Warning Letter.
• IR 236755, December 13, 2024, Referral for Administrative Penalty
• IR 238061, January 22, 2025, Referral for Administrative Penalty
• IR 238568, February 28, 2025, Referral for Administrative Penalty
• IR 240675, March 25, 2025, Referral for Administrative Penalty
• IR 241941, May 6, 2025, Referral for Administrative Penalty
• IR 243398, June 4, 2025, Referral for Administrative Penalty
• IR 244510, June 20, 2025, Referral for Administrative Penalty
• IR 244785, August 11, 2025, Referral for Administrative Penalty
• IR 250101, December 18, 2025, Referral for Investigation
• IR 257770, May 27, 2026, Referral for Investigation

Compliance:

Out

Actions to be taken:

Immediately implement the approved Plan.

Requirement Description:

Pollution Abatement Order - Required Action 4. On a date to be determined, Implement the approved Plan on a 
date to be specified in writing by the Director.
4 (A): By May 15, 2025 Submit a Commissioning Report for the water treatment system prepared by a Qualified 
Professional, as detailed in Section 5.5 of the Plan.

Details/Findings:

The February 2025 Monitoring Report stated that the water treatment system was installed, was pumping water from 
Sump 1 into a storage tank, and was in the commissioning phase. During a November 6, 2025, on-site inspection, the SLR 
and Northwin Representatives informed Officer Deagle that treatment system commissioning and the commissioning 
report were not complete but were being worked on.

The March 2026 Monitoring Report states, "As a result of the cancellation of the water tenure, the foreshore area and
the east half of sump 1 is the property of the Ministry of Forests. As a result, the holding tank associated with the water 
treatment system needed to be removed, and a new mitigation and treatment plan is in the process of being prepared." 

In the 2026 Information Request, Officer Deagle requested that DWR confirm whether this Order Requirement had been 
completed, with a response due by April 24, 2026. The information was requested again in a follow-up email sent August 
25, 2026. As of end of day on September 1, 2026, DWR had not responded regarding the commissioning report. The May, 
June and July 2026 Monitoring Reports state that a new treatment plan is in the process of being prepared. On August 31, 
2026, the QP from SLR Consulting informed Officer Deagle that the water treatment system had been removed from the 
site and that a revised treatment plan was expected by mid September.

Officer Deagle reviewed the Ministry's electronic records on September 2, 2026, and found no indication that the Ministry 
had received a Commissioning Report.

As the water treatment system was not commissioned and the water treatment system has been removed from the 
Facility, DWR was out of compliance with Order Requirement 4(A) from May 1, 2026, to July 31, 2026.

Compliance:

Out

Actions to be taken:

Immediately submit a Commissioning Report for the water treatment system, prepared by a Qualified Professional.
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Requirement Description:

Pollution Abatement Order - Required Action 4. On a date to be determined, Implement the approved Plan on a 
date to be specified in writing by the Director.
4 (B): By May 31, 2025, increase the berm height at the north and south ends of the oil/water separator by a minimum of 10 
cm (4 inches), as detailed in Section 2.0 and Figure 1 (Appendix A) of the Plan.

Details/Findings:

Portions of the berm at the south end of the oil water separator are visible in the biweekly monitoring photos taken by DWR 
on May 21, May 28, May 29, June 4, June 5, June 10, June 12, June 17, June 24, June 26, July 1, July 3, July 10, July 15, 
July 22, July 24, July 29 and July 31, 2026, as submitted in the May, June and July 2026 Monitoring Reports. The photos 
showed that the berm height had not been raised.

As the berm height had not been increased, DWR was out of compliance with Order Requirement 4(B) from May 1, 2026 to 
July 31, 2026.

Compliance:

Out

Actions to be taken:

Immediately increase the berm height at the north and south ends of the oil/water separator by a minimum of 10 cm (4 
inches), as detailed in Section 2.0 and Figure 1 (Appendix A) of the Plan.

Pollution Abatement Order - Required Action 4. Implement the approved Plan on a date to be specified in writing
by the Director.

Requirement Description:

4 (G): By May 31, 2025, following completion of items D to F, decommission Sump 2. The decommissioning process must
include:

i) removing vegetation and sedimentation from Sump 2;
ii) sampling and laboratory analysis of the material removed from the sump;
iii) disposal of the material removed from the sump at an authorized waste disposal facility; and
iv) providing the Director with documentation of the disposal of the material removed and the completion of the
        decommission process.
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Details/Findings:

The monthly monitoring reports submitted during the Inspection Period include bi-weekly monitoring photos taken by 
DWR from May 6, 2026 to July 31, 2026. Each bi-weekly inspection included Sump 2 and each image, up to and 
including July 31, 2026, showed Sump 2 was still in place and that vegetation has not been removed.

As of July 31, 2026, DWR had not provided the Director with documentation of the analysis and disposal of materials 
removed from Sump 2 or documentation of completion of the decommissioning process.

As DWR had not decommissioned Sump 2, nor provided the required documentation, DWR was out of compliance with 
Order Requirement 4(G) from May 1, 2026, to July 31, 2026.

Compliance:

Out

Actions to be taken:

Decommission Sump 2 immediately following completion of Required Actions 4(D), 4(E) and 4(F),



Pollution Abatement Order - Required Action 4. On a date to be determined, Implement the approved Plan on a
date to be specified in writing by the Director.

Requirement Description:

4 (J): By May 31, 2025, decommission Sump 3. The decommissioning process must include:
i) removing vegetation and sedimentation from Sump 3;
ii) sampling and laboratory analysis of the material removed from the sump;
iii) disposal of the material removed from the sump at an authorized waste disposal facility; and
iv) providing the Director with documentation of the disposal of the material removed and the completion of

the decommission process.

Details/Findings:

The monthly monitoring reports submitted during the Inspection Period included bi-weekly monitoring photos taken by 
DWR from May 6, 2026, to July 31, 2026. These images of Sump 3 showing that, up to and including July 31, 2026, the 
sump was still in place and that vegetation had not been removed.

As of July 31, 2026, DWR had not provided the Director with documentation of the analysis and disposal of materials 
removed from Sump 3 or documentation of completion of the decommissioning process.

As DWR had not decommissioned Sump 3, DWR was out of compliance with Order Requirement 4(J) from May 1, 2026, to 
July 31, 2026.

Compliance:

Out

Actions to be taken:

Immediately decommission Sump 3.
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Requirement Description:

Pollution Abatement Order - Required Action 4. On a date to be determined, Implement the approved Plan on a 
date to be specified in writing by the Director.
4 (L): By May 31, 2025, install, commission and operate the water treatment system design as detailed in Section 5.0
(including subsections 5.1 through 5.5), Appendix C, and Appendix D of the Plan.

Details/Findings:

The 2024 Treatment Plan states that the holding tank provides residence time for metal hydroxides and suspended solids 
to separate from the stormwater. The February 2025 Monitoring Report states that the water treatment system was installed 
by February 15, 2025, and was in the commissioning phase. Subsequent monthly monitoring reports from March 2025 to 
February 2026 each stated that the water treatment system was in place, but remained in the commissioning phase. 

The March 2026 Monitoring Report stated that the holding tank associated with the water treatment system was removed 
as a result of the cancellation of DWR's water tenure licence. Without the holding tank and the chemical injections, the 
water treatment system was not operational after March 17, 2026.

Each monthly Monitoring Report received from November 2025 through July 2026 stated that a new mitigation and 
treatment plan was being prepared. 

In the 2026 Information Request, sent April 17, 2026, Officer Deagle asked DWR to confirm whether this Order 
Requirement had been completed, why the treatment system was removed and if the treatment system was going to be re-
installed. DWR's reply was requested by April 24, 2026. A follow-up request was sent on August 25, 2026, with a response 
by September 1, 2026 requested. On August 31, 2026, the QP from SLR Consulting informed Officer Deagle that the water 
treatment system had been removed from the site and that a revised treatment plan was expected to be submitted by mid-
September.

The water treatment system has been uninstalled and was not being commissioned nor operated as detailed in the 2024 
Treatment Plan. Therefore, DWR was out of compliance with Order Requirement 4(L) from May 1, 2026, to July 31, 2026.



Compliance:

Out

Actions to be taken:

Immediately install, commission and operate the water treatment system design as detailed in Section 5.0 (including 
subsections 5.1 through 5.5), Appendix C, and Appendix D of the Plan.

Requirement Description:

Pollution Abatement Order - Required Action 5

5. On the fifteenth* day of every month, beginning November 1, 2024, Cause a Qualified Professional to submit to the
Director a monthly report of Plan activities completed in the previous calendar month. These monthly reports must include
actions taken towards complying with requirements 1 through 5 of this Order, including but not limited to:

a) Provision of written discharge inspections and photographs;
b) Copies of all laboratory analytical reports and detailed acute toxicity test results;
c) Description of all effluent management activities, including any onsite treatment or offsite disposal, with supporting
records;
d) Summary of the inspection and sampling results;
e) Interpretation of the laboratory analytical results by a Qualified Professional; and
f) Precipitation data and summary for the month.

All monthly reports must include a comparison in tabular format, showing each sampling location, the analytical data for 
the current reporting period along with all analytical data collected for that location since March 2023.

All monthly reports must be prepared and signed by a Qualified Professional operating within their scope of practice. 
Monthly reports shall continue until further notice in writing from the Director.

Details/Findings:

* On September 20, 2024, the Director approved the 2024 Sampling Plan. The approval e-mail stated that monthly 
monitoring reports were due on the first of the month, starting November 1, 2024. In a January 10, 2025, e-mail, the 
Director revised the reporting date to the 15th day of each month to allow time for reporting of data from samples 
collected during the previous calendar month.

Monthly monitoring reports were received on June 12, July 15 and August 4, 2026, which is before the 15th of the 
subsequent month and contained all required elements.

DWR is in compliance with this Order requirement.

Compliance:

In
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Compliance History 

2026
• 2026-05-27 IR 257770 Investigation Referral: Pollution Abatement Order112057

• 2025-12-18 IR 250101 Investigation Referral: Pollution Abatement Order 112057
• 2025-08-21 IR 249074 Notice: Pollution Abatement Order 112057
• 2025-08-11 IR 244785 AMP: Pollution Abatement Order 112057 - Required Action 4(B), Required Action 4(C),

Required Action 4(D), Required Action 4(E), Required Action 4(F), Required Action 4(G), Required Action 4(H),
Required Action4(I), Required Action 4(J), Required Action 4(L)

• 2025-06-20 IR244510 AMP: Pollution Abatement Order 112057 - Required Action 4(B), Required Action 4(C),
Required Action 4(D), Required Action 4(E), Required Action 4(F), Required Action 4(G), Required Action 4(H),
Required Action, 4(I), Required Action 4(J), Required Action 4(K)

• 2025-06-04 IR 243398 AMP: Pollution Abatement Order 112057 - Required Action 4
• 2025-05-06 IR 241941 AMP: Pollution Abatement Order 112057 - Required Action 1, Required Action 4
• 2025-03-25 IR 240675 AMP: Pollution Abatement Order 112057 - Required Action 4
• 2025-02-28 IR 238568 AMP: Pollution Abatement Order 112057 - Required Action 1, Required Action 3, Required

Action 4
• 2025-01-23 IR 238061 AMP: Pollution Abatement Order 112057 - Required Action 1, Required Action 3, Required

Action 4
2024

• 2024-12-13 IR 236755 AMP: Pollution Abatement Order 112057 - Required Action 4, Required Action 5, Required
Action 6

• 2024-11-21 IR 235281 Warning: Pollution Abatement Order 112057 - Required Action 4, Required Action 5
• 2024-11-12 IR 235424 Advisory: Environmental Management Act 91.2 (1)(a), Spill Reporting Regulation

(187/2017)(EMA) 4 (1)
• 2024-08-23 IR 230462 Warning: Pollution Abatement Order 112057 - Required Action 3
• 2024-08-02 IR 228922 AMP: Pollution Abatement Order 112057 - Required Action 1
• 2024-08-02 IR 225587 AMP: Environmental Management Act Section 6 (2)
• 2024-04-22 IR 222735 Warning: Pollution Abatement Order 112057 - Required Action 2, Required Action 3,

Required Action 6
• 2024-03-25 IR 221886 Notice: Information Order 111550
• 2024-02-16 IR 220776 Notice: Information Order 111550
• 2024-01-22 IR 219527 Notice: Information Order 111550

2023
• 2023-12-20 IR 218684 Notice: Information Order 111550
• 2023-11-24 IR 217482 Warning: Information Order 111550 - Required Action 3 Sampling and Monitoring Plan

Implementation
• 2023-10-19 IR 215625 Notice: Information Order 111550
• 2023-09-19 IR 213864 Notice: Information Order 111550
• 2023-08-16 IR 211704 Notice: Information Order 111550
• 2023-07-17 IR 209740 Notice: Information Order 111550
• 2023-06-30 IR 207681 Warning: Information Order 111550 - Required Action 2 Submit a Sampling and Monitoring

Plan
• 2023-04-28 IR 205501 AMP: Information Order 111550- Required Action 4 Monthly Report
• 2023-03-02 IR 203307 Notice: Information Order 111550

2022
• 2022-12-08 IR 199271 Warning Unauthorized Discharge Environmental Management Act Section 6(2)
• 2022-09-06 IR 193589 Warning Unauthorized Discharge Environmental Management Act Sections 6(2) and 13
• 2022-04-29 IR 184988 Warning Unauthorized Discharge Environmental Management Act 6(2)

On July 17, 2025, DWR was issued AMP 2024-75 for $72,050 for failure to comply with Required Actions 1 and 4 of the
Order.

2025
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On December 12, 2024, DWR was issued AMP 2024-43 for $19,450 for failure to comply with Required Action 1 of the 
Order and AMP 2024-42 for $26,700 for contravening Section 6(2) of EMA for an unauthorized discharge of waste into the 
environment. AMPs 2024-42 and 2024-43 are currently under appeal to the EAB (EAB-EMA-25-G001).

On January 23, 2023, prior to this Order, the Ministry issued Information Order 111550 (IO) to DWR, which was cancelled 
on March 15, 2024. On October 11, 2023, DWR was issued AMP 2023-31 for $500 for failure to comply with the IO. AMP 
2023-31 is currently under appeal to the EAB (EAB-EMA-23-A025).

The Ministry of Environment Compliance and Enforcement Policy and Procedure (C&E Policy) prescribes common 
requirements and procedures for all Ministry staff to ensure consistent and risk-based assessment and response to 
noncompliance. Using the Non-Compliance Decision Matrix, the compliance determination for this inspection has been 
assessed as Level 2, Category D, Investigation.

More information about Environmental Compliance, the Non-Compliance Decision Matrix, and reporting and data 
submission requirements can be found at the links below:

General compliance information:
    www.gov.bc.ca/environmentalcompliance

Non-Compliance Decision Matrix information:
 www2.gov.bc.ca/gov/content?id=41FAF54F96214C218329AC218700F17F

Reporting and data submission requirements (send to EnvAuthorizationsReporting@gov.bc.ca):
www2.gov.bc.ca/gov/content/environment/waste-management/waste-discharge-authorization/comply

Attachments: Deliver via:

Email: Fax: Mail:

Hand Delivery:Registered Mail:

X

Please be advised that this inspection report may be published on the provincial government website within 7 days.

If you have any questions about this letter, please contact the undersigned.

Yours truly,

Jurgen Deagle
Environmental Protection Officer

DISCLAIMER:
Please note that sections of the order, permit, regulation or code of practice referenced in this inspection record are for 
guidance and are not the official version. Please refer to the original order, permit, regulation or code of practice.

To see the most up to date version of the regulations and codes of practices please visit
http://www.bclaws.ca

If you require a copy of the original order, please contact the inspector noted on this inspection record.

It is also important to note that this inspection record does not necessarily reflect each requirement or condition of the 
order, therefore, compliance is noted only for the requirements or conditions listed in the inspection record.

Appendix 1) Site Plan
Appendix 2) Treatment Plan Action Locations
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Appendix 1: Site Plan 
(extract from November 2025 Monitoring Report, Dated Dec 15, 2025) 
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Appendix 2:  Treatment Plan Action Locations
(Figure 1 from 2024 Mitigation and Treatment Plan, Dated October 2024)

Ministry of Environment 
and Parks 

Compliance and  
Environmental 
Enforcement Branch 

Mailing Address:  
2080-A Labieux Rd 
Nanaimo BC V9T 6J9 

Telephone: 250 751 3100 
Facsimile: 250 751 3103 
Website: www.gov.bc.ca/env 

http://www.gov.bc.ca/env


LEGEND: 

iii. envirochem ------
206-267 Esplanade W, ------
North Vancouver, BC V7M1A5 ------
T: 604-986-0233 
E: response@envirochem.com 
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